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Kvaliteedi juhtpéhimotted
2025

Austades meie ettevdtie vddrtusi {Lihedane, Agiilne, Asjatundlik ja Puhendunud}, on meie
eesmdrk saavutada kdrgeim rahulolu iga meie kliendi jaoks, arvestades kdiki meie drisegmente.

Madratledes kliendi hddle meie tulemuslikkuse peamise mootorina, usume kindlalt, et
vBtmeinseneride ja spetsialistide koolitamine ning arendamine, rahvusvaheliste tdo6riistade ja
programmide abil, aitab meil vastata turusegmendi standarditele, pakkudes meie klientidele
laitmatut teenindust.

Meie prioriteet on pakkuda neile tipptasemel kvaliteediga elektri- ja elektroonikaseadmeid,
rakendades Jiget protsessi, mis vastab kdikidele asjakohastele nduetele.

Nende eesmirkide saavutamiseks haldab meie juhtkond protsesse vastavalt madratletud
tulemusndidikutele:

- spetsiaalsed diagrammid, et tagada kdikide kohalduvate nduete tditmine;

- huvirlihmade ja nende ootuste viljaselgitamine;

- sistemaatiline vGimaluste ja ohtude analiilisimine;

- riskide hindamine vajalike ennetavate meetmete rakendamiseks;

- pdhinditajate tulemus vastavalt pistitatud eesmaérkidele, mis [2htuvad meie strateegilisest
suunast;

- strateegiliste eesmarkide saavutamist médtvate peamiste tulemusnéitajate

- inimeste oskuste ja teadmiste hindamine ldbi m&aratletud hindamisprotsessi, et tagada meie
tobtajate teadmiste piisavus ja ettevdtte vBimekus arendada andekaid spetsialiste

Nulldefekti poliitika on meie métteviisi keskmes. Pideva tdiustamise mdoftteviisi toetamiseks ja
mittevastaval tasemel olevate asjade parendamiseks jargime probleemide [ghendamise
metoodikat, tagades juurpGhjuste tdhusa tuvastamise ja kasitlemise, viies meid soovitud
kliendirahulolu tasemele.

Jlgime rangelt meie kvaliteedijuhtimisstisteemi toimivust igakuistel juhtkomitee koosolekutel ja
kord aastas juhtkonna lilevaatuse kaigus.

Kohustun tuvastama ja eraldama kéik wvajalikud ressursid meie kvaliteedi eesmarkide
saavutamiseks ning tddtama pideva téiustamise mdtteviisi jargides.
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Quality Policy
2025

In respect with our Company values (Intimate, Agile, Expert and Committed), we aim to achieve
the highest satisfaction standard for each of our customers considering all our business segments.

Defining customer voice as the main driver of our performance, we strongly believe that training
and development of key engineers and specialists based on international tools and programs will
help us to meet industry standards providing flawless service to our customers.

Our priority is to deliver them electrical and electronic equipment of the desired quality level with
application of the right process which meets all applicable specific and generic requirements.

To reach these goals, our leadership team is managing processes in accordance with defined
dashboards:

- specific diagrams to ensure all applicable requirements fulfilment

- identification of stakeholders and their expectations

- systematic opportunities and threats analysis

- risk assessment to take all needed preventive actions

- key performance indicators result towards targets set according to strategic direction

- assessment and evaluation of people skills and knowledge through defined appraisals
process to ensure adequacy of our employees’ knowledge and ability of the company to
develop talented specialists

The “Zero-Defect” policy is in the core of our thinking. To support a continuous improvement
mindset and improve what would not be to the expected level, we follow a thorough problem-
solving methodology to ensure that root causes are identified and addressed efficiently bringing
us to desired customer satisfaction level.

We rigorously monitor our Quality Management System’s performance monthly through our
Steering Committee meeting and once a year during our management review,

1 commit to identify and to allocate all necessary resources to achieve our quality objectives, as
well as working in a continual improvement mind-set.
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NMonutTnka Kavecrsa

2025

B COOTBRETCTBAM € HALMMK KOPNOPATUBHBIMM UeHHOCTAMM (CNAOYEHHOCTE, AAAATUMBHOCTb,
MpodeccuoHanmam u MpegaHHOCTL), ™Mbl CTPEMMMCA ZOCTUIHYTb BbiCOMaWdWell cTeneHu
YAOBNETBOPEHHOCTU AINA KAaMAOI0 U3 HaLLMX KAMEHTOB, YYUTbIBAA BCE HALLK BU3HEC-CEerMeHThI.

Cuutas ronoc KAMeHTa OCHOBHbIM $aKTOpPOM Hallel AeATEeABHOCTH, Mbl TBEPAC BEpPWUM, YTO
06\/‘-IEHIAE M Pa3sUTUE KAKHYEBBIX WHXXeHepoB KM CcneuuasUCTOoB Ha OCHOBE MeEXAYHapOoAHbIX
HHCTPYMEHTOB W nporpamm nNomoryt Ham COOTBETCTBOBaThb OTPAC/AEBbIM  CTaHAapTam,
obecneynsan GesynpeuHblii cepBUC A1A HALIMX KAWEHTOB.

Hawnm npuopuTETOM ABAAETCA MOCTABKa K/AMEHTAM 2JNeKTPUUECKOro W 3NEKTROHHOro
050pyAOBaHMH BbiCOYalLIEro Ka4yecTBa, C MCNONb30BaHHUEM BEPHbIX npoueccos,
COOTBETCTBYHOWKX BCEM NPUMERUMbBIM cneuuqmqecmm Tp36OBaHMﬂM.

ANA AOCTUKEHWA STUX Ueneil Halle PyKOBOACTBO yNpaBAAET Npoueccamu B COOTBETCTBUMU C
UHPOPMALMOHHBIMU NOKA3ATEIAMMN:

- crneyuduyeckne auarpammel ansa obecneyeHna BeINOJHEHUA BCEX NPUMEHUMBIX TpeBosaHMi

- onpegeneHve 3aMHTEPEeCOBAHHbIX CTOPOH U UX OXMAaHUII

- CHCTEMAaTMYECKMI aHanu3 BO3MOKHOCTEN W yrpos

- OLEHKa PUCKOB OAA NPUHATUA BCEX HEOBXO0AWMBIX NPEBEHTUBHBIX Mep

- Pe3ynsTat OCHOBHGLIX NOKa3aTeNeil COrNAcHO YCTAaHOBABHHBIM LIENAM, KOTOpbie Ba3npoBaHbl Ha
Halem CTPATErMYeCcKoM OpUeHTUpe

- @Hanu3 HaBbIKOB M 3HAHUIA COTPYAHMKOB C NOMOLLBLID YCTAHOBAEHHOMO NPOLECCA OLLEHKU And
oBecne4yeHua COOTBETCTBYIOWMX 3HAHUIN HALLMX COTPYAHUKOB W CNOCOBHOCTH KOMMaHUK
pa3BMBaTL TaNAHTAUBbIX CNELUAANCTOR

MoanTuka «xynesoro AedekTa» AEKUT B OCHOBE Halero mbillaeHua. Ytobel nopnepHusath
MBILLJIEHME © TMOCTOAHHOM COBEPLWIEHCTBOB3HMM W yAydllaTh TO, YTO He COOTBETCTBYET
OMMAAEMOMY YPOBHIS, Mbl CAeyemM METOAOAOTMU pelieHUA npobaem, YTobbl rapaHTMPOBaT,
UTO KOPEHHbLIE MPUYKMHBLI BLIABAAIOTCA M 3(GPEKTUBHO YCTPAHAKOTCA, 4YTO NPUBOOMT Hac K
HeNaeMoMy YPOBHIO YAOBNETBOPEHHOCTU KAUEHTOB.

Mbl TWATENbHO CNeAMM 3a NOKA3aTeAAMM HALed CUCTEMbl YNPaBNeHWA KadecTBOM Ha
eMeMECAYHbIX COBPAHMAX PYKOBOAALLEro KOMMUTETA M OAWH pa3 B rog, 8 xoae 0630pa BONPOCOB
ynpaBaeHuA.

Al 06A3yIOCh BLIABAATE U BEIAEAATL BCE HEOBXOAMMBIE PECYPChI ANA AOCTUHKEHUA HALLKUX LLENen B
obnacTu KavecTBa, a TakKe paboTaTh B PEXKUME HENPEPLIBHOTO YAYHILIEHMA.
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