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Strateegilised juhtpohimotted

2025

Eolane Tallinn tegutseb tipptasemel tehases ning navigeerides iiha keerulisemaks muutuvas keskkonnas,
demonstreerib jarjekindlzalt erakordset paindlikkust turu muutuvate nSudmistega kohanemisel. Ettevite on
jatkuvalt puhendunud uute klientide ja partnerite leidmisele, edendades seeldbi oma ambitsioonikat
pikaajalist kasvustrateegiat Teisalt soovib éolane Tallinn tésta oma konkurentsivdimet ja jduda parimate
kvaliteedi- ja toéstandarditeni. Nende eesmirkide elluviimiseks jargime jargmisi kuut strateegilist pGhimdtet:

1. Ettevdtte kultuuri tugevdamine
Eolane Tallinn jitkab oma ettevittekultuuri tugevdamist, kasvatades inimkeskset keskkonda ning
edendades oma pdhivaidrtusi ja vastavaid kditumisviise kdigi sobivate vahenditega.
2. ESG algatuste edendamine
Ettevite jatkab keskkonna-, sotsiaal- ja juhtimisprobleemidega {ESG) suunatud meetmete
valjatodtamist ja rakendamist. Nende jdupingutuste kaudu soovib Eolane Tallinn saada oma klassi
parimaks ettevGtteks, eesmargiga saavutada ECOVADISe hdbe hinnang ja edendada oma teekonda
jatkusuutlikkuse poole.
3. Laiendada oma klientide baasi
Eolane Tallinn keskendub oma kliendibaasi kasvatamisele, hankides tellimusi vihemalt kolmelt
suurelt uuelt kliendilt, laiendades seelidbi cma kohalolekut turul.
4. Tipptasemel tootmine
o Ettevdte seab prioriteediks tegevuse tipptaseme, tdiustades projektijuhtimise ja uute
toodete tutvustamise protsesse. See hdlmab selgete ja kindlate protsesside loomist, mida
juhib kvalifitseeritud ja ambitsioonikas meeskond.
o Eolane Tallinn jitkab tegevuste t&hustamiseks tugitddriistade kasutamist, sealhulgas, kuid
mitte ainult, andmeanaliilisi tarkvara, uut ennetava hoolduse t&oriista ja integreeritud
Business Intelligence dkosiisteemi.
o Lisaks tugevdab ettevdte oma teadmisi kilberturvalisusest, tehes oma teenuste turvalisuse
tagamiseks IT-slisteemide pdhjalikke riskianalliiise.
5. Klienditeeninduse tipptase
Eolane Tallinn seab jatkuvalt esikohale oma klassi parima klienditeeninduse, eriti uute klientide
puhul. Ettevite edendab vastastikku kasulikke suhteid ja osutab teenuseid, mis vastavad pidevalt
klientide ootustele voi lletavad neid.
6. Hoida meie kdrgekvaliteedilisi standardeid
EttevGte jatkab oma pihendumust kGrgeimate kvaliteedistandardite sdilitamisele, uurides samal
ajal sertifitseerimisvdimalusi uutes valdkondades, nagu meditsiiniline sertifikaat ISO 13485 v8i mis
tahes muu, mida peetakse vajalikuks ettevitte stabiilsuse toetamiseks.

Nende strateegiliste suundumuste edukas elluviimine aitab kaasa tugeva saastliku motteviisi arendamisele,
mida toetavad histi dokumenteeritud ja tdhusad protsessid, mis tarnivad jdrjekindlalt ohutuid ja
kvaliteetseid tooteid, mis on kooskdlas klientide ndudmiste ja kdigi huvitatud osapoolte ootustega.
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Kaasates kdiki meid, éolane Tallinna t&6tajaid, kohustun vilja selgitama ja eraldama k&ik vajalikud ressursid
llalpool nimetatud prioriteetide ja reeglite saavutamiseks ning té0tama pideva parendamise m&tteviisi jargi.

Kuupdev: }/LM 2026_
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Strategic Policy
2025

Eolane Tallinn operates within a state-of-the-art facility and, while navigating an increasingly challenging
environment, consistently demonstrates exceptional agility in adapting to evolving market demands. The
company remains dedicated to identifying new customers and partners, thereby advancing its ambitious
long-term growth strategy. Concurrently, Eolane Tallinn is committed to enhancing its competitiveness,
striving to achieve the highest standards of quality and operational excellence. To achieve these objectives,
the company will adhere to the following six strategic orientations:

1. Strengthening Company Culture
Eolane Tallinn will continue to fortify its company culture by cultivating a human-centered
environment and promoting its core values and the corresponding behaviors through all
appropriate means.

2. Advancing ESG Initiatives
The company will continue to develop and implement measures addressing Environmental, Social,
and Governance (ESG) challenges. Through these efforts, Eolane Tatlinn aims to become a best-in-
class company, with the goal of achieving an ECOVADIS Silver rating and advancing its journey
toward sustainability.

3. Expanding Customer Base
Eolane Tallinn will focus on growing its customer base by securing orders from at least three major
new customer accounts, thereby expanding its market presence.

4. Operational Excellence

o The company will prioritize operational excellence by enhancing Project Management and
New Product Introduction processes. This will involve the establishment of clear, robust
processes, led by a skilled and ambiticus team.

o Eolane Tallinn will keep exploiting supportive tools, including, but not limited to, data
analysis software, a new preventive maintenance tool, and an integrated Business
Intelligence ecosystem to streamline operations.

o Furthermore, the company will strengthen its understanding of cybersecurity, conducting
thorough risk analyses of IT systems to ensure the security of its services.

5. Customer Service Excellence
Eolane Tallinn will continue to prioritize best-in-class customer service, particularly with new
customers. The company will foster mutually beneficial relationships and deliver services that
consistently meet or exceed customer expectations.

6. Maintaining High-Quality Standards
The company will uphold its commitment to maintaining the highest quality standards, while
exploring opportunities for certification in new areas, such as medical certification ISO 13485 or any
other deemed necessary to support business stability.
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The successful execution of these strategic orientations will contribute to the development of a robust lean
mindset, supported by well-documented and efficient processes that consistently deliver safe, high-quality
products in alignment with customer requirements and the expectations of all interested parties.

It is imperative that all employees work towards these strategic objectives while adhering to national and
international laws and upholding the highest ethical standards. This commitment shall extend to our
partners and subcontractors as well.

Through the active engagement of all Eolane Tallinn employees, | commit to allocating the necessary
resources to accomplish these priorities, as well as fostering a culture of continuous improvement.

Redrik Rahu y 4 oate: . N JOZ5

Managing Directgy’”
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CrparermyecKkas NOAUTUKA

2025

Eolane Tallinn paBoTaeT Ha coBpeMEHHOM 33BOAE M, OPMEHTUPYACHL BO Bee Hosiee CAOKHON cpepe,
NOCTOAHHO AEMOHCTPUPYET UCKAKUUTENBbHYIO TMBKOCTL B aAanTauvi K MEHAIOLWMMCA TpeboBaHWAM PbIHKa.
KOMNaHuaA No-NpeKHeMy HaLle/1eHa Ha NMOUCK HOBBIX KAMEHTOB W NapTHEPOB, TEM CaMbIM NPOABUras CBOIO
amBHLMO3HYIO JI0NCOCPOY HYI0 CTpaTeriio pocTa. C gpyroid cTopoHsy, éolane Tailinn crpemurea yayUilMTh
CBOIO KOHKYPEHTOCNOCOBHOCTL M AOCTHYL NYYLLMX KauecTBa 1 paboTbl. Y106kl 3TH UenmM cTanu
peanbHOCTBIO, Mbl Byaem cnefoBaTh CASAYIOWMM WECTW CTpaTerMyeckum HanpasaeHnAM:

1. YKpenneHue KyAbTYPbl KOMIAHWUK
Eolane Tallinn NpoAo/m KT YKpenaaTs CBOI KOPNOPaTUBHYIO KyALTYPY, CO3/aBaA cpeay,
OPVEHTUPOBAHHYIO HA YeNOBEKa, U NMPOABUTan CBOU OCHOBHbIE LEHHOCTU M COOTBETCTBYIOWEe
noseAgHNe BCEMKW BO3MOXHBIMKU CrOcobamu.

2. MpogewmxeHne ueuuuaTe ESG
Komnanwna npogomkut paspabaToiBaTe U BHEAPATE MEpPLI N0 PELUEHNIO SKONOMYECKUX,
couManbHBIX W ynpasnexueckux (ESG) npobrem. Bnaroaaps stum yeunuam Eolane Tallinn
CTPEMUTCA CTaTk ydieli B CBOEM Kacce KOMNaHWel, ¢ Lenblo nonyveHus cepebpaHoro pentuHra
ECOVADIS ¥ npoaBuXeHUA NO NYTH K YCTOMMMBOMY Pa3BUTHIO.

3. Pacwupenune 6a3bl KAMEHTOB
Eolane Tallinn cocpefioTouMTCA Ha paciuMpernn ceoeit Gasbi KIMEHTOB, NONYYMB 3aKasbl Kak
MUHUMYM OT TPEX HOBbIX KPYNHbLIX KAWEHTOB, TEM CambiM PactiMPUB CBOE NPUCYTCTBUE Ha PbIHKE.

4. CoBeplUeHCTBOBAHHUE ONEPALMOHHOW ASATENBHOCTH

o HKomnanusa Byaet yaenarb NpUOPUTH3YPOBATE ONepaLlyoHHOe COBEPLIEHCTRO, YAYYLLAA
NPOoLEcChl YNPaBAEHUA NPOEKTaMM 1 BHEAPEHWUA HOBbIX NPOAYKTOB. 3T0 Byaer BrouaTh B
ceba co3aHne YeTKNX, HageXHbIX NPOLLECCOB NOZ PYKOBOACTBOM ONbBITHOW #
amBULMO3HOH KoMaHAb!.

o Eolane Tallinn NpogonuT CNOAB30BaTL BCMOMOTATe/IbHbIE UHCTPYMEHTDI, BKAIOYaS,
NOMUMG NpoyYero, NporpammHoe obecneyeHyne gna aHanu3a AaHHbIX, HOBbIN MHCTRYMEHT
NpodUAAKTUUECKOFO OBCAYKUBAHMA U MHTEMPUPOBAHHYIO 3KoCUcTemy BU3HEC-aHaNUTUKK
AA4 ONTUMKUIALMA CNERaLMA,

o Kpome Toro, KomnaHua ByaeT yKpennaTb cBoe NOHUMMaHWe Kubepbe3onacHoCTKH, NpoBoAA
TWATENbHbIN aHanu3 PUCKoB UT-cucTem ana obecneveHuns 6e3onacHOCT CBOUX YCAYT.

5. BbicliKii ypoBeHb 06cAYKMBaAHWE KAUEHTOS
Eolane Tallinn npogomwur oTAaBaTh NPUOPUTET fiydliemy B CBOEM Knacce 0BCnyKuBanuIo
KANMEHTOB, 0COBEeHHO HOBLIX KNMeHToB. KomnaHuAa ByaeT pa3sBMBaTL B3aUMOBBLINOAHEIE OTHOLLEHUA
W NPEAOCTAaBAATL YCAYIU, KOTOPbIE NOCTOAHHE COOTBETCTBYIOT MAU NPEBOCXOAAT OMUAIHUA
KAMEHTOR.

6. MoagepaHue BbICOKKMX CTAHAAPTOB KauecTBa
Komnaxus Byaet npuaepMBaThca CBOUX 0BGA3ATENLCTB N0 NOAAEPHEHMWIO BLICOHANLWNX
CTaHJAPTOB KAuecTBa, OAHOBPEMEHHO U3YUan BO3MOKHOCTY cepTUPUKALIMU B HOBbIX 0ONacTAX,
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TaKWX KaK MegULMHCKaA cepTuguKauma I1SO 13485 unun nobas gpyras, Kotopan ByaeT couteHa
HeaGxoonMOi ona nognepaHua ctabunbHocT 6UsHeca.

YcnewHoe BbINOAHEHUE 3TUX CTpaTernieckux HanpasneHuil Byaert cnocobCTBOBaTL PAa3BUTUIO HASEKHOTO
HepeKAnBOro mellunexun, NOALEPIKUBAEMOr0 XOPOLIO AOKYMEHTUPOBAHHBIMU U 3GDEKTUBHLIMMU
npoueccamu, KOTOPbIE NOCAeA0BaTENBHO NOCTARNAIOT GE30MACHYIO, BLICOKOKAYECTBEHHYIO NPOAYKLMIO B
COOTBETCTBMM C TPe60BaHUAMK KINEHTOB M OXXUOAHUAMM BCEX 33MHTEPECOBAHHBIX CTOPOH. KpaiiHe BaHO,
4ToObI BCe COTPYAHMKM paboTanu Haj, SOCTUIKEHUEM 3TUX CTpaTernyeckux ueneil, cobaiogan

HaLMOHa bHble U MEKAYHAPOAHbIE 3aKOHbI M NOAASPHKUBAA CaMble BLICOKME 3TUMECKME CTaHAAPTbI. 3T0
00653aTeNbCTBO AOMKHO PACAPOCTPAHATECA TAKKE HA HALIMX NapTHEPOB W CyBNOAPAAYMKOB.

C yuactMem Bcex Hac, coTpyaHukos éolane Tallinn, s 06a3yl0Cb ORpegenuTh W NpefocTaBuUTL BCe
HeobxoAnMble PECYPChl ANA AOCTUHEHMA BLILIEONUCAHHBIX LiefIed 1 NpaBun, a Takke paboTaTb MCXOAA U3
APUHUMNGCB NOCTOAHHOIO COBEPLIEHCTBOBAHWUA.

Uy 2026

Redrik Rahu
leHepanbHbIM aup

Yucno:
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